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Pipeline of work by major type of client 
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Construction by Project Types  

Council as a client Govt as a client Horizontal Infrastructure Other Buildings 

Residential Roading >$10 mil Pjt Count 



	

$4.1bn 



Reporting to joint Ministers 
• Consensus that BAU in a resource constrained market won’t work 

• We require a more co-ordinated programme managed approach to 
the rebuild 

• With visibility of what projects will happen and when 

• More demand data from a broader range of clients 

• A more comprehensive understanding of the supply market 

• And utilise whole construction market capacity 

• Potential impact on private sector re-investment in the CBD 

• Potential impact on the national macro-economic environment 

• Addressing a management issue 

• Developing an ambitious but feasible re-build programme 

• Cabinet paper 

 



A different type of sector engagement 

– More proactive 

– Visibility of a managed forward work programme – enhanced 
certainty 

– Sector engaged earlier in the project process 

– Explore alternate procurement methods – pre-approved panels 
of suppliers, bundling 

– CERA in lead co-ordination and management role 

– Supported by MBIE, Treasury and State Services 

– MBIE providing procurement assistance 

– Further collaboration – scheduling, logistics, project insurance, 
etc. 

– Potential for additional innovation – BIM, batching plants, etc. 

 



Existing activity: encouraging collaboration 

• Sharing of geotech data 

• CERA viewer 

• Catalyst project benefits 

• Cash flow & support to supply chain businesses 

• Development of master construction schedule 

• Syndicated RFPs 

• Market Information Day 

• Sharing information with clients and suppliers 

• Other innovations 

• National pipeline 


